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1. Introduction 

The conference took place at Warwick Conferences on Sunday 12
th
 June. It was attended by fifty-

five (55) people, representing thirty-one (31) Hockey Umpiring Associations (HUAs). This was the 
fourth conference of its kind and was attended by a similar number of delegates than the previous 
years’ conference. The conference programme is shown in Appendix 1. 

 

2. HUA Governance 

Ian Wilson, England Hockey (EH) Finance and Administration Director gave an overview on 
updated governance guidance available as well as refreshing HUAs responsibilities in line with the 
Equality Act (2006). England Hockey will be leading some regional training session on this topic 
over the first quarter of the upcoming season and all HUAs will be invited to attend. 

 

3. The Umpiring Landscape 

Rich Beer, England Hockey (EH) Development Director and David Elworthy (DE), England Hockey 
(EH) Officiating Officer, facilitated a session focussed on the delivery and achievements against the 
current England Hockey strategy. 

DE presented insight gained from survey work concerning the movement of Level 1 Umpires post 
training. Through breakout groups, the general areas of interest from HUA’s concerned the “low” 
conversion of participants from the Unassessed to Assessed level, that approximately 35% of 
individuals taking the course were under 35 years old and that only 30% of participants move on to 
join an HUA.  

In response to the questions asked in the breakout session: 

a) What can the HUA’s do to positively impact the above areas of interest: 

 Send a representative to support the practical delivery of the L1 Course 

 Review local “package” to entice individuals to join 

 Engage with clubs in a more effective way 

 Increase Club Umpire Developer network in their area as “local reps” of HUA in clubs 

b) What support would you want from EH? 

 Case Studies / Methodology of good practice 

 Better communication with HUA’s concerning upcoming courses to help promote 
attendance 

 Improved data collation systems to gain more insight for all umpiring activity in England 

 

4. Flexible Volunteering 

Robin Wright, Chief Scout of Lincolnshire Scouts, facilitated a session surrounding the growth in 
volunteering within the Scouts in the past two years and how the Scouts had changed their 
volunteering opportunities. The delegates were then asked to consider what they had heard and 
how this may be applicable to their HUAs. 

Delegates were then asked the following two questions, with a short summary of feedback below: 
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a) What could change in your HUA to encourage an increase in volunteer numbers? 

 Increase flexibility for members – it’s not just about neutral appointments 

 Look outside of umpires – “skill set” recruitment and offering 

 HUA led seminars / workshops to help support umpires and attract new ones 

b) What support would you require from EH? 

 Help to integrate HUAs into Single System (Player Pathway) 

 Explore standardisation – leagues rules, HUA roles & responsibilities 

 Involve umpiring at club level discussions with EH Relationship Teams 

 

5. Pathways – the next steps 

DE outlined a summary of the pathways with an update on the previous year’s achievements in L1 
and Club Umpire Developer participants, as well as update on Umpire Progression pathway. DE 
outlined the proposed amendments to the Regional Umpire Assessment Document as well as the 
intention to remove the Umpire Status Policy, both having followed a lengthy consultation period.  

HUA’s were then asked to consider the following questions – and came up with the following key 
comments: 

a) What does a successful pathway look like in your HUA? 

 Ability to support clubs below and including appointed level in County through assessments 
and appointments. 

 Increase in membership through individuals undertaking the L1 course 

 Being able to deliver coaching / assessment opportunities in reasonable timescales to help 
progression of umpires 

b) How could the implementation of these pathways change to increase success in your 
HUA? 

 Help change / shape local league rules to enable umpires to progress without having to 
undertake regular neutral appointments 

 Utilising non-league format matches for coaching / L1 assessments (such as summer 
league, pre-season matches) 

 Use Club Umpire Developers to create a working group within county to share resources 
and improve standards across all clubs 

c) What support do you want from EH to help you achieve this? 

 Explore creation of “Umpire Development Plan” for clubs, with links to local HUA 

 Explore data collation methods to help HUA’s 

 Creation of Best Practice of what an HUA should be doing in EH’s opinion. 

 

6. Closing Comments 

Liz Pelling, Vice President of England Hockey, closed the conference reinforcing the theme of 
“Evolution, not Revolution” and reminded delegates that some themes had been discussed 
throughout the day which had been discussed at previous HUA conferences. LP urged the 
delegates to take the initiative on the themes that had been discussed throughout the day, 
especially on the actions they could take NOW and make the positive changes delegates had 
discussed to see a positive change in the world of umpiring before next year’s conference. 
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APPENDIX A – CONFERENCE AGENDA 

 

Sunday 12
th

 June 2016 
 

Time 
 

Topic Facilitator/Presenter 

1015 Welcome, Introduction and Housekeeping 
 

Chris Todd  
David Elworthy 

1020 HUAs and the Equality Act Ian Wilson 
 

1035 Reflections on 2015 & Hockey Landscape David Elworthy 
Rich Beer 

1115 
 

Tea and coffee 

1130 Workshop on Hockey Landscape David Elworthy 
 

1230 
 

Flexible Volunteering Robin Wright  
(Lincolnshire Scouts) 

1300 
 

Lunch 

1400 Workshop on Flexible Volunteering 
 

David Elworthy 

1530 
 

Pathways – The Next Steps 
 

David Elworthy 

1615 Wrap up & Closing Comments Liz Pelling 
David Elworthy 

1645 
 

Depart 

 

 

 

 

 

 

 

 

 

 


